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WELCOME

Kia Ora,
On behalf of myself and the CINZ team, I would like to invite you to join us in Hamilton for
the CINZ Annual Conference and AGM for 2016.
It is great to be showcasing the region and some of the key elements of the offering. It never
ceases to amaze me what is on offer, from the Hamilton Gardens, Waitomo Caves, Hobbiton,
the Avantidrome, Rowing on Karipiro, Mystery Creek, Claudelands or the Cambridge Stud.
I am thrilled that we will spend time in the region and enjoy the venues that we are
showcasing and of course the region itself. Claudelands as the Conference venue is worldclass and able to cater for almost anything. The Zealong Tea Estate for our Welcome Function
is not quite what you would expect in the Waikato but truly special. Of course a visit in this
region is not complete without the Hobbiton experience. You will love it when we go there for
our Conference Dinner.
Our theme this year is “The Art of Collaboration”, building on our conference in Christchurch
in 2015 and the need to keep making sure that as an industry we are listening to what is
happening overseas and how we as an industry, can continue to grow.
Education forms a large part of this, again we are providing you with relevant opportunities
to better yourself or your business. It is important that you take time from your busy schedule
to “get your eyes up”, look at what is happening around you, in the sector and of course
offshore.
Keynotes will look to run workshops, which gives you the opportunity to “deep dive” more
into these topics. The programmes are designed for you to walk away from the Conference
with at least 5 learnings. Learnings that can better you or your business, remembering the
value of your personal brand.
A conference would not be successful if there was not the opportunity to find a new friend
at a networking function. Build on those relationships that have developed over the years
and bring into the fold, the newbies, as you enjoy a glass of wine at the end of the day. The
range of morning activities are designed to get you out and about and delegates are invited
to explore the Hamilton & Waikato region on pre or post famils.
I look forward to seeing you in Hamilton at Claudelands in October.
Nga mihi,

Sue Sullivan
Chief Executive
Conventions & Incentives New Zealand
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CONFERENCE PROGRAMME:
“THE ART OF COLLABORATION”
TUESDAY 11 OCTOBER

5.30pm			

Registration opens at Zealong Tea Estate

5.30pm

Welcome Function at the Zealong Tea Estate

— 7.00pm

WEDNESDAY 12 OCTOBER

6.30am

3

— 7.30am

Optional Wake Up Activities

8.00am			

Registration Desk Opens

8.30am

— 9.00am

Conference Opening and Welcome

9.00am

— 9.30am

Opening Address

9.30am — 10.00am
			

CINZ Update
Sue Sullivan, Chief Executive, CINZ

10.00am — 10.30am
			
			

Regional Collaboration
Sean Murray, GM Events & Economic Development
Hamilton City Council

10.30am — 11.00am

Morning Tea, sponsored by Hamilton & Waikato Tourism

11.00am — 12.00pm
			
			

Tourism New Zealand Update
Rene de Monchy, Director Trade, PR and Major Events
Tourism New Zealand

12.00pm — 1.30pm

Lunch

1.30pm — 2.30pm
			
			

New Zealand — Achieving Competitive Advantage in the Convention Space
Gary Grimmer
CEO, Gaining Edge

2.30pm

— 3.00pm

Afternoon Tea

3.00pm

— 4.30pm

Workshop Programme — Session 1

		
			

Option1: The Asian Market — What’s Changing and How Should New Zealand Respond?
Gary Grimmer, CEO, Gaining Edge

			
			

Option 2: A Guide to Practical Risk Management Plans
Wayne Middleton, Principal, Reliance Risk

			
			
			

Option 3: How to get the Right People doing the Right Things, Right
Bruce Cotterill
Advisor to Business Leaders, Conference Speaker, Professional Director.

			
			

Option 4: Sales Collaboration: Case Study: The Trilogy
Panel: Waitomo Caves, Te Puia, Hobbiton Movie Set

4.30pm			

General Q&A & Wrap of Day 1

6.00pm

Novotel Hamilton Tainui — Join us for a casual evening, socialising with industry colleagues,
and select your Lord of the Rings costumes ready for Thursday night!
(Note: Costume hire will be available at a cost, or feel free to bring your own.)

— 9.30pm
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CONFERENCE PROGRAMME:
“THE ART OF COLLABORATION”
THURSDAY 13 OCTOBER

6.30am

4

— 7.30am

Optional Wake Up Activities

8.00am 			

Registration Desk Opens

8.30am

— 9.30am

AGM & Board Member Voting

9.30am

— 10.00am

Morning Tea

10.00am — 11.00am
			
			
			

Crisis Management: What are you doing to prevent a crisis?
Dr Tony Jaques
CEO, Issue Outcomes
Tony is proudly sponsored by Heritage Hotels

11.00am — 12.30pm

Workshop Programme Session 2

			
			
			

Option 1: How to Create a Crisis Management Plan
Dr Tony Jaques
CEO, Issue Outcomes

			
			
			

Option 2: Creating & Curating Social Media Content to Engage your Customers
Vicki Allpress Hill
Director, The Audience Connection

			
			
			

Option 3: Managing Your Personal Brand
Denise L’Estrange-Corbet
World renowned fashion designer

12.30pm — 1.30pm

Lunch

1.30pm — 2.00pm
			

The New Zealand Story
Rebecca Smith, Director of The New Zealand Story

2.00pm — 2.30pm:
			

New Zealand Infrastructure
Roger Wigglesworth, Director, Ministry of Business, Innovation & Employment

2.30pm — 3.30pm
			

Sponsorship as Part of the Marketing Mix
Rob Waddell

3.30pm — 4.00pm
			

Fit For Purpose
Dr Ed Timings

4.00pm — 4.15pm
			

Final Q&A & Wrap Up
Tony Gardner

4.15pm

Close of Conference & Wind Down Drinks

— 4.45pm

5.45pm			

Depart for Hobbiton Movie Set

6.45pm

CINZ Conference Gala Dinner at Hobbiton & Outstanding Contributor’s Award, sponsored
by David Hall and Hunters Wines

— Late
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INTRODUCING OUR CONFERENCE MC
Tony Gardner
With extensive marketing experience in New Zealand, Australia and Asia, Tony has
worked with blue-chip brands designing and delivering brand management, advertising,
digital marketing, database marketing and experiential marketing programmes.
Tony’s management and leadership experience includes GM roles in Australia and an
APAC leadership role with Publicis. Since returning to New Zealand in 2008, he has
relaunched the digital offering of Saatchi & Saatchi New Zealand,reinvigorated Ogilvy
Wellington and most recently, as Chief Executive of the Orange Group, where he and
the team achieved over 50% income growth in three years.
Tony entered the MICE industry in 2012 when he joined the Orange Group. In that time
he led the reshaping of the Group, including the establishment of Orange Exchange, a
DMC / PCO, and Collective Hospitality alongside the well known Orange Productions.
Building Orange Exchange has seen him work with private sector partners in New
Zealand, Australia and Asia and key public sector organisations in New Zealand
including MBIE, Tourism New Zealand and RTOs, to bring business events and groups to
New Zealand.
Taking advantage of Tony having recently become the Chair of CINZ, Tony will once
again MC the 2016 conference to help provide industry perspective and strategic
context for the conference.

KEYNOTE SPEAKERS
IN ORDER OF PRESENTATION
Sean Murray
GM EVENTS & ECONOMIC DEVELOPMENT, HAMILTON CITY COUNCIL

Sean Murray is a member of the executive team at Hamilton City Council. His portfolio
includes major event acquisition and delivery, major event sponsorships and other
economic development related initiatives undertaken by the city. He also heads up
Hamilton’s major venue operations which trades as H3.
H3 includes the new Claudelands Events and Entertainment Centre, FMG Stadium
Waikato precinct, Seddon Park and the Founders Theatre.
Sean’s earlier career was centred on the New Zealand tourism industry in both central
government and private sector roles. His career has included off shore rotations in San
Francisco, London and Melbourne. He has previously been a member of the board of
Tourism New Zealand, chair of the Tourism Research Council and member of the Tourism
and Transport Forum in Australia.
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Rene’ de Monchy
TOURISM NEW ZEALAND

René de Monchy is the Director Trade, PR and Major Events for Tourism New Zealand.
Rene brings 15 years’ global experience in consumer-led businesses.
Previously based in Singapore as the marketing director at Asia Pacific Breweries, he
has also held marketing leadership positions in Europe.
An Auckland University graduate, he was marketing manager at DB Breweries and
brand manager at Fonterra before moving overseas.

Gary Grimmer
CEO, GAINING EDGE

Gary has over 30 years’ experience in the convention industry. He has consulted Tokyo,
Macau, Hangzhou, Den Haag, Belo Horizonte, Flanders, Vancouver, Houston, Madison
(Wisconsin), Washington, DC and the countries of South Africa, Malaysia, Indonesia,
Japan, Jordan, Qatar and Serbia on convention and meetings industry development.
His convention centre consulting experience includes market feasibility, demand analysis,
facility scoping, design review, site review, and operational consultation for convention
centre developments in Italy, Kenya, Nigeria, Oman, Malaysia, Mexico and Australia.
He also served on the London International Convention Centre Commission.
Gary was one of the lead consultants on Destination Next, a global study for the
Destination Marketing Association International (DMAI) which defined the future of
destination marketing. He is a former Chairman of the Board of DMAI and was one of
the first six inductees into the inaugural DMAI Hall of Fame in 2014. He also received
the Asia Pacific IMEX Academy Award in 2007.

Tony Jaques
ISSUES, OUTCOMES

Dr Jaques specialises in Issue and Crisis Management and risk communication and is
an acknowledged authority in the field, with more than 25 years’ experience as trainer
and facilitator.
He works with clients in areas such as strategic planning, risk communication, issue
identification and management, and crisis management, and has been involved in the
production and implementation of a number of issue and crisis training manuals and
other corporate procedures.
As part of his work he has developed unique models for issue prioritization and
management, and for best practice benchmarking, and has been widely published
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in leading academic and professional journals around the world. He is also writes
the regular newsletter Managing Outcomes and is author of the book Issue and crisis
Management: Exploring issues, crises risk and reputation (Oxford University Press 2014)
as well as the forthcoming book Crisis proofing: How to save your company from disaster
(October 2016).
Has presented public and staff workshops for diverse organisations in Australia, New
Zealand and the USA as well as across Asia, including more than 40 desk-top crisis
simulations. His past and present clients include major multinationals such Dow Chemical,
Basell Lyondell, Oxford University Press, Saudi Aramco and the City of Melbourne.
Dr Jaques lectures at RMIT and Swinburne Universities, holds a PhD in the field of issue
and crisis management, and is a Life Fellow of the Public Relations Institute of Australia.

Rebecca Smith
DIRECTOR, THE NEW ZEALAND STORY

Rebecca Smith is the driving force behind New Zealand Story; an initiative set up to help
exporters gain a competitive advantage by sharing a strong, consistent story about what
New Zealand has to offer beyond natural beauty.
With more than 20 years’ experience in marketing and communications, Rebecca has led
marketing and brand development in a variety of sectors including IT, Manufacturing,
Telecoms, Banking, Dairy, and Tourism.

Roger Wigglesworth
DIRECTOR- MINISTRY OF BUSINESS, INNOVATION AND EMPLOYMENT

Roger Wigglesworth is a Director in the Tourism, Sectors, Regions and Cities Team in
the Labour, Science and Enterprise Branch of the Ministry of Business Innovation and
Employment.
The focus of his current work is business events attraction including advising on the
development of New Zealand’sconvention centre infrastructure. He also advises on major
events and tourism issues.
Roger has worked in both the private and public sectors. He has held HR and
organisational development positions and undertaken a variety of national and
international economic development-related public policy roles.

Rob Waddell
CHEF DE MISSION NEW ZEALAND OLYMPIC TEAM

Rob is known as New Zealand’s only Gold Medallist at the Sydney 2000 Olympic
Games, and as a key part of the Emirates Team New Zealand Sailing Crew in San
Francisco. He has a long list of achievements in these sports and also off the water.
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In 1995 he burst onto the New Zealand rowing scene as the youngest person ever to win
the single sculls title at the New Zealand Championships – he did this as a novice sculler.
The following two years, Rob won the World championships in Germany and Canada
breaking records on the water. His rowing career was topped off by Olympic Gold at
Sydney 2000.
Rob was the first recipient to win the Sportsperson of the Year Supreme Halberg Award
for three consecutive years, a feat only shared by one other person.
It’s these stellar performances and his personal attributes that led to his selection as the
next Chef de Mission of the New Zealand Olympic team where he led them into the
2014 Commonwealth Games in Glasgow, followed by the Olympics in Rio in 2016.
As Chef de Mission, Rob will lead the New Zealand Olympic and Commonwealth Games
teams. This leadership role will see Rob responsible for setting standards of excellence,
overseeing the planning and preparation of the games management teams and ensuring
the athletes and their NSOs have what they need to achieve within the complex Olympic
and Commonwealth Games environments.

Dr Ed Timings
MOTIVATION GURU, DYNAMIC PRESENTER ON HEALTH AND WELL-BEING

In this day and age, when health and well-being are in danger of becoming merely an
industry, it is rare to meet a mentor who actually embodies their philosophy on life, Dr
Edward Timings is that rare individual.
Dynamic presenter, chiropractor, disc jockey, Ironman, University tutor and international
speaker, Edward is able to inform and inspire with his unique blend of life experience
backed up with 18 years in the medical field.
After various personal tragedies and time in diabetic research Edward decided to
accumulate his knowledge in a package that would not only educate but that could also
inspire and make a difference in people’s lives.
What began with local business soon became an international brand of health. The
company Juggler Healthcare was developed as an organisation that helps people
achieve balance in their busy lives and realise their potential. Juggler works with
organisations to design health and well-being programmes that meet their business
objectives and reflect their culture. This enables organisations to take control of their
workplace issues by encouraging their people to take responsibility for their personal
health and well-being.Life is also about juggling. Work, family, relationships, money and
hopefully interests. We all need the tools necessary to keep life in balance - so we, like
the Juggler, can maintain that happy smile.
Known as ‘The Motivation Guru’, Ed is able to give tips and suggestions that are easy to
implement into day to day life.
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WORKSHOP SPEAKERS
IN ORDER OF PRESENTATION

Gary Grimmer
CEO, GAINING EDGE

Gary has over 30 years’ experience in the convention industry. He has consulted
Tokyo, Macau, Hangzhou, Den Haag, Belo Horizonte, Flanders, Vancouver, Houston,
Madison (Wisconsin), Washington, DC and the countries of South Africa, Malaysia,
Indonesia, Japan, Jordan, Qatar and Serbia on convention and meetings industry
development.
His convention centre consulting experience includes market feasibility, demand
analysis, facility scoping, design review, site review, and operational consultation for
convention centre developments in Italy, Kenya, Nigeria, Oman, Malaysia, Mexico
and Australia. He also served on the London International Convention Centre
Commission.
Gary was one of the lead consultants on Destination Next, a global study for the
Destination Marketing Association International (DMAI) which defined the future
of destination marketing. He is a former Chairman of the Board of DMAI and was
one of the first six inductees into the inaugural DMAI Hall of Fame in 2014. He also
received the Asia Pacific IMEX Academy Award in 2007.

Wayne Middleton
RELIANCE RISK

Wayne Middleton is a risk management professional with 30 years’ experience
working with public venues, events and in sport. His pragmatic approach to risk
management comes from over a decade of managing sporting venues on behalf of
the Australian Institute of Sport, as Safety Manager for the Sydney 2000 Olympics,
as Director of Safety for the 2002 Salt Lake Winter Games, and through over 500
consulting projects across New Zealand, Australia, North America, throughout Asia
and the Middle East.
Wayne is founder and Principal of Sydney-based consultancy, Reliance Risk.
Reliance helps organisations to navigate the many risk and safety compliance
challenges through consulting or technology solutions that they provide.
Wayne carries the Certified Facility Executive (CFE) designation awarded by the
International Association of Venue Managers. He also holds a Masters’ in Risk
Management, a Bachelor of Administration and is a regular speaker on risk and
safety at events.
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Bruce Cotterill
HOW TO GET THE RIGHT PEOPLE DOING THE RIGHT THINGS,
RIGHT TIME, RIGHT PLACE

Bruce Cotterill describes his career as a ‘vertical learning curve’. He is a
‘transformation leader’ with extensive experience across a range of industries,
including real estate, media, financial services, technology and retail, and a variety
of ownership models, including both public company and private equity.
As CEO, Bruce has led real estate group Colliers, Kerry Packer’s ACP Magazines,
and iconic New Zealand sportswear company Canterbury International. In 2008,
he was asked by shareholders to step in as CEO of Yellow Pages Group to lead
the company through a period of dramatic change, including the restructure of the
company’s $1.8 billion of debt.
At just 34, Bruce was appointed to lead Colliers, Australia’s number one commercial
real estate organisation. He subsequently developed the Seven Principles of Profit
concept and embarked on a new journey, speaking to corporate audiences and
sharing his thoughts and ideas with executives and business owners. Since then,
he has taken on three further CEO roles as well as countless directorships and
consultancy programs. Although the experiences change, those seven headings are
just as relevant as they ever were.
Bruce is a passionate leader of change, and is genuinely interested in business
performance improvement. He is a lifetime leader, who focuses on clear
objectives, enhanced personnel engagement and improved customer orientation.
He has continuously delivered vastly improved results through his involvement in
organisations.
He is now a professional director and advisor, and is a highly regarded business
communicator, assisting organisations to maximise their performance and
profitability. He is one of Australasia’s leading conference keynote speakers and
a wonderful storyteller who adds humour and inspiration to his presentations. His
recent consultancy activity has included assisting Telstra in identifying more than
$100 million of profit improvement opportunity and advising the Canterbury
Earthquake Recovery Authority in Christchurch, New Zealand.
In his ‘spare time’, he is a husband, father, lifeguard, ageing triathlete, competitive
ocean swimmer and frustrated golfer.
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Sales Collaboration: Case Study: The Trilogy
PANEL: WAITOMO CAVES, TE PUIA, HOBBITON MOVIE SET

Gordon Hewston

GENERAL MANAGER — NEW ZEALAND RENTALS OPERATIONS
Joining thl in May 2012, Gordon has led the Discover Waitomo Group including
the Waitomo Glowworm Caves, Aranui Cave, Ruakuri Cave and the Legendary
Black Water Rafting Company. Gordon assumes the role of General Manager,
New Zealand Rentals Operations as of 1 July 2016.
Gordon’s background includes extensive experience in leadership roles in
conservation and heritage based tourism and land management in the UK and
New Zealand. Gordon’s UK experience includes General Management roles
leading land management and tourism businesses for the National Trust. Prior to
joining thl, Gordon led the northern region of Heritage New Zealand’s heritage
tourism division.
Gordon holds an MBA and a Masters degree in Environmental Science from the
University of Nottingham.

Kiri Atkinson - Crean

GENERAL MANAGER SALES AND MARKETING, TE PUIA
NGĀI TAHU MATAWHAITI, NGĀTI KAHUNGUNU.
Currently the General Manager Sales and Marketing for Te Puia | NZMACI in
Rotorua, Kiri Atkinson-Crean has been involved with the growth, development and
marketing of tourism, particularly Māori tourism, in New Zealand for 20 years.
Kiri has held senior marketing, operations and communications positions in a diverse
range of tourism operations, including for a number of Māori-tourism businesses,
including Tamaki Māori Village and Te Puia.

Russell Alexander

GENERAL MANAGER - HOBBITON MOVIE SET TOURS
Russell was born in 1968 in the Taranaki region. In 1978 the Alexander family
moved to Buckland Road in Matamata. Russell attended Matamata College where
he was Head Boy in 1985 & then went on to study a BMS at Waikato University. In
1994 Russell set up his own Chartered Accountancy practice in Matamata & is still
involved however on a more reduced basis.
Russell was the Managing Director of the family business, Rings Scenic Tours from
2002-2011 after being involved with negotiations from 1998 for filming of Lord of
The Rings & The Hobbit in 2008. Since 2011 Russell has been the General Manager
of Shire Tours since Rings Scenic Tours & Peter Jackson’s Wingnut Films Productions
Limited entered into a joint business venture.
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Tony Jaques
ISSUES, OUTCOMES

Dr Jaques specialises in Issue and Crisis Management and risk communication and
is an acknowledged authority in the field, with more than 25 years’ experience as
trainer and facilitator.
He works with clients in areas such as strategic planning, risk communication, issue
identification and management, and crisis management, and has been involved in
the production and implementation of a number of issue and crisis training manuals
and other corporate procedures.
As part of his work he has developed unique models for issue prioritization and
management, and for best practice benchmarking, and has been widely published
in leading academic and professional journals around the world. He is also writes
the regular newsletter Managing Outcomes and is author of the book Issue and
crisis Management: Exploring issues, crises risk and reputation (Oxford University
Press 2014) as well as the forthcoming book Crisis proofing: How to save your
company from disaster (October 2016).
Has presented public and staff workshops for diverse organisations in Australia,
New Zealand and the USA as well as across Asia, including more than 40 desk-top
crisis simulations. His past and present clients include major multinationals such Dow
Chemical, Basell Lyondell, Oxford University Press, Saudi Aramco and the City of
Melbourne.
Dr Jaques lectures at RMIT and Swinburne Universities, holds a PhD in the field of
issue and crisis management, and is a Life Fellow of the Public Relations Institute of
Australia.

Vicki Allpress Hill
DIRECTOR, THE AUDIENCE CONNECTION

Vicki is the founder and director of The Audience Connection, a boutique
consultancy based in Auckland, New Zealand that works alongside arts, cultural
and entertainment organisations and events to help them build and engage with
their audiences via best practice use of digital channels such as websites, email,
social media, blogs and more.
Vicki has worked with organisations internationally across a range of genres. Her
clients and projects have included festivals, conventions, opera companies, museums,
chamber music ensembles, literary events, dance and theatre companies, as well as
technology companies, funding bodies, service organisations and vendors.
Recent projects have included running coaching, workshops, webinars and Google
Hangouts as part of Creative New Zealand’s digital marketing capability building
programmes for local arts organisations; developing digital strategies for SCAPE
Public Arts, Theatre Stampede and The New Zealand Dance Company; and
managing social media for global arts and cultural technology company, Tessitura
Network, a job which includes directing the social media operation for their annual
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conference attended by 1,800+ professionals from the world’s leading arts and
cultural organisations and other regional events.
Vicki has held senior marketing and digital roles with a number of high profile
performing arts, online music, venue and media organisations in Wellington,
Auckland, London and New York, including English National Ballet, GMN.com,
Classical.com, New Zealand Opera and Auckland Live. She is a regular international
speaker, writer and consultant on the subject of digital marketing in the arts and is
known for her practical and approachable delivery style.

Denise L’Estrange Corbet
WORLD

Denise L’Estrange-Corbet is the sharp shooting co-founder of WORLD, who along
with Francis Hooper and $400 between them, launched, what is known today as
New Zealand’s most progressive and philanthropic fashion brand.
Denise was invited to speak at APEC, has spoken with the legendary journalist John
Pilger at the Peace Awards, and met with the Dalai Lama. She also sat on Helen
Clark’s Business Forum.
She was the first female Fashion Designer to be recognised by Queen Elizabeth II
and awarded with being made a Member of the New Zealand Order of Merit
(formerly an MBE) in 2002.
Denise is a published author, and her autobiography, entitled ‘All that Glitters...’ went
straight to number two on the Bestsellers List of 2008.
WORLD has shown on the Official fashion catwalks of London, Paris, Singapore,
Hong Kong, Melbourne, Sydney and New Zealand.
In 2011 Denise was voted the second Most Trusted Women in New Zealand in the
Reader’s Digest Poll and was made an Honorary Fellow of the Universal College of
Learning (UCOL) - for her outstanding and distinguished contribution to society in
general.
2015 saw WORLD become the first fashion brand globally to be endorsed by the
United Nations for their international T-shirt design that was launched in New York
for the Global Goals, which is a 15 year project covering the major issues facing the
next generation.
WORLD firmly believes in supporting their supporters, and the New Zealand fashion
industry in general, and continues to manufacture its clothing production in New
Zealand, of which they are very proud.
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SYNOPSES OF KEYNOTE SESSIONS
IN ORDER OF PRESENTATION

New Zealand — Achieving
Competitive Advantage in
the Convention Space

CINZ Update
SUE SULLIVAN
Sue will briefly touch on the 2015/2016 year with
CINZ. The “look forward” will include the CINZ
activities for the next 12 months, a check in on the
strategy and what’s next for CINZ.

Regional Collaboration
SEAN MURRAY
GM EVENTS & ECONOMIC DEVELOPMENT,
HAMILTON CITY COUNCIL
In today’s world collaboration and pursuit of winning
together are taking on an increasingly important focus
and renewed mindset for business leaders across the
world. Technology, sophisticated customers, the power
of crowd opinion , tight resources and tight margins
are driving us all closer and closer together. And in
order to survive and thrive in that reality we need the
right attitude.
Along with some Hamilton and Waikato examples
Sean Murray’s presentation will discuss the power of
collective action.

Tourism New Zealand Update

GARY GRIMMER
CEO OF GAINING EDGE
What does the future look like in terms of effective sales,
marketing and competitive positioning? How can destinations
develop compelling value propositions and outsmart the
competition? What could be New Zealand’s game-changer
in an increasingly challenging market environment?
•
•
•
•

Global case studies
High performance industry structures
The fundamentals of gearing up
Transformative opportunities

Crisis Management: What Are You
Doing To Prevent a Crisis?
DR TONY JAQUES
ISSUES OUTCOMES
Most managers agree that the best crisis management plan
is to take steps to prevent a crisis happening in the first
place. Dr Jaques talks about the practical and realistic steps
you can take to reduce the chances of a crisis, to protect
your reputation, and to improve your chances of survival a
crisis does strike.

RENE DE MONCHY
René de Monchy, Director Trade, PR and Major Events
for Tourism New Zealand, will update delegates on
Tourism New Zealand’s latest plans to attract new high
value international visitors to New Zealand.
René will outline the latest developments in
international campaigns, upcoming trade activity
and conference and incentive bidding. This is a
great opportunity to join in a conversation regarding
Tourism New Zealand’s priorities for the coming year.
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The New Zealand Story
REBECCA SMITH
THE NEW ZEALAND STORY
Rebecca will share market insights from Australia, the US
and China covering how New Zealand is perceived with
practical tips on what works and what to avoid when
marketing into these regions.

www.cinzannualconference.co.nz

Infrastructure Growth:
A Government Perspective
ROGER WIGGLESWORTH
The government is a significant player in the business
events sector in New Zealand. Roger Wigglesworth
will talk about why this is a sector of interest for the
government, he will explain the reasoning behind
the government’s efforts to develop New Zealand
as a destination for business events, and provide an
update on the major infrastructure projects within the
business events sector.

Sponsorship as Part of the
Marketing Mix
ROB WADDELL
CHEF DE MISSION, NEW ZEALAND OLYMPIC TEAM
Rob will share his story and experiences in the
sponsorship arena, as a professional athlete, and
as chef de mission. Sponsorship is a huge area of
opportunity in New Zealand and Rob will share his
insights.

Fit For Purpose
ED TIMINGS
Juggler helps people simplify what to them
have become very complicated lives. It teaches
people to juggle their responsibilities, dreams and
aspirations to get the most out of every day.
In this day and age, health and well-being are in
danger of becoming an impersonal, mechanical
industry. It is rare to meet a mentor who actually
embodies his own philosophy on life. Dr Ed
Timings is that mentor.
This is an informative, enjoyable and empowering
introduction to understanding stress. It covers the
chemicals involved in stress, their specific effects on
your body and the knowledge and tactics needed
to minimise its harm and maximise your personal
productivity and fun.
We look at living in the present and maximising today.
Here we will introduce the concept of the Holy Grail
and how small decisions made with more knowledge
and purpose have massive positive ramifications on the
enjoyment and output of our daily lives.
It also gives us the ability to look further into areas —
particularly what and how we eat, the massive effects
poor posture and gait have on us and the importance
of planning fun, time out and financial responsibility
and opportunity.
At the conclusion of the seminar the participants have
more knowledge of how to recognise and deal with
stress and, more specifically, of what their personal
stresses and challenges are! They are then challenged
over the next 30 days to put this into action with a day
by day strategic task.
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SYNOPSIS OF CONCURRENT
WORKSHOP OPTIONS
IN ORDER OF PRESENTATION

The Asian Market: What’s
Changing And How Should
New Zealand Respond?
GARY GRIMMER
CEO, GAINING EDGE

BRUCE COTTERILL
Advisor to Business Leaders, Conference Speaker,
Professional Director

This workshop will explore key trends and challenges
that are emerging in the Asian market and ways that
New Zealand can bend them to its advantage.
Time to create our own future...

Your assets go out the door at 5:00pm” the old cliché
goes! With the ever-increasing focus on service-orientated
businesses, the phrase becomes more and more real every
day.

•
•
•

Sadly the importance of those assets is not always
recognised. Managers don’t seem to understand how
much there is to be gained by understanding the needs of
their people and treating them well. Most people go to
work with the intention of doing a good job. However, the
majority of leaders and managers fail those same people,
and as a result they go to work and guess at what they
should be doing. A good leader will take away that guesswork and get the most out of their teams, benefitting the
people, the leader and the organisation.

•

Growth of destinations and supply
More aggressive competitors
Changing customer needs, expectations and
behaviours
After the Haka, what’s the game plan?

A Guide to practical Risk
Management Plans
WAYNE MIDDLETON
Reliance Risk
Since the introduction of the Health and Safety at Work
Act, most organisations have begun implementing systems
to meet the challenges presented by these laws, but are
finding it resource intensive and in some cases a painful
part of doing business. This session addresses some
of this ‘pain’ by providing some practical tips around
getting value out of risk management and compliance.
In particular, we will explore the different forms of risk
assessment used in our industry and come away with some
useful tools for assessing and documenting risk yourself.
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How to get the Right People
doing the Right Things, Right
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Components of this session include Bruce’s 4 C’s and 11 R’s:
•
•
•
•
•

Clarity — The Role of the Leader
Communication — What works in practice
Consistency — Engaging with your People
Confusion — Managing the Facebook Generation
11 ‘R’ Words — A how to guide from Recruitment to
Retention
Bruce is a passionate leader of change. With unrivalled
experience, and using a lifetime of entertaining stories to
illustrate his views, Bruce will bring a different perspective
to the challenge of getting the best people and taking
them with you.

www.cinzannualconference.co.nz

Sales Collaboration: Case Study:
The Trilogy
PANEL: WAITOMO CAVES, TE PUIA, HOBBITON
MOVIE SET
Often we say, from something small, a large opportunity
may grow, the power of 3 is greater than the power of 1.
The Trilogy is testament to this, Te Puia, Waitomo Caves,
Hobbiton Movie Set joined forces some 6 years ago,
each bringing to the table their uniqueness and a
powerful brand. Today they are the envy of the Tourism
Industry, with an offering that everyone wants to be
part of. Hear how this came about and how working
in collaboration can deliver both financials and non
financial benefits.
Join Russell Alexander, Hobbition Movie Set, Gordon
Hewston, Waitomo Caves and Kiri Atkinson-Crean,
Te Puia as they talk us through the stages and roles
that each played in this Collaboration.

How To Create a Crisis
Management Plan
DR TONY JAQUES
ISSUES OUTCOMES
Getting ready for a crisis before it happens is critical to
success.
Research shows that one in four organisations struck by
a crisis go out of business or get taken over, yet many
organisations still don’t have even the most basic plan is
place, or have a plan which has never been tested.
While there is no one-size-fits-all crisis management
plan, this participative workshop covers best practice in
crisis management planning and sets out the SEVEN KEY
ELEMENTS for any effective plan, with practical steps
on how to implement and how to suit the needs of your
organisation.
It also uses recent examples to cover the critical question
of who should be the spokesperson in a crisis and the
importance of doing and saying the right things.

Vicki Allpress Hill
DIRECTOR, THE AUDIENCE CONNECTION
Are you wondering why some of your content gets
traction and other content falls flat? Getting attention
and engagement from the right people with our digital
content can seem like an ever-increasing challenge. The
sheer amount of content out there and the algorithm
changes from social media sites can really keep us on our
toes. We’ve mastered content publishing but how do we
really master engagement?
In this workshop, Vicki Allpress Hill from The Audience
Connection will cover:
•

The true meaning of “content engagement” on digital
channels
• Types of digital content most likely to engage your
audiences
• Social media algorithms and tips for working with
them
• Her team’s top tools for content curation and creation
This webinar will help you to maximise the return on
your content investment and understand how to track
your success across each digital channel, comparing
your results to latest New Zealand sector benchmarks.
Recent examples of content that has successfully engaged
followers will inspire you with ideas you can implement
when you return to your desk.

Managing Your Personal Brand
DENISE L’ESTRANGE - CORBET
With more than three decades in the fashion industry and
developing a world class business from scratch Denise
truly understands the importance of brand!
Everything we do and how we present ourselves is our
personal brand and whether we like it or not — it does
reflect on both the business we work for and ourselves.
The old adage “first impressions count” reins true and
Denise will provide practical and down to earth tips
to presenting ourselves and our companies in the best
possible way to get the best possible results!
From fashion advice - what to wear and what not to
wear! to confidence, to presenting yourself, brand and
much more. This is a not to be missed workshop with tons
of practical advice and a whole lot of laughter!! And men
we can guarantee this is not just for the ladies!
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CONFERENCE DESTINATION

Kayakers, Lake Karapiro

WELCOME TO HAMILTON
& THE WAIKATO REGION
Situated in the central North Island, the diversity of the
Hamilton & Waikato region provides endless options
for any business event, from long unspoilt beaches
and a thriving metropolitan city to underground
wonders and Middle-earth movie magic. With awardwinning venues, an accessible location, a variety of
accommodation options, exciting activities and quality
support services, Hamilton & Waikato has everything
you need to make your business event unforgettable.
The Hamilton & Waikato region is well equipped to
host conferences and business events of all sizes. It is
home to world-class conference, exhibition and event
centres, a wide range of accommodation, convenient
meeting venues with onsite accommodation, plus many
hidden gems and off-the-beaten track retreats. With
a central location, conferencing in the region is easy,
connected and accessible. There are a wide range of
exciting venues for conference and awards dinners, as
well as locations for team-building activities and field
trips, including caving adventures, motor sports, cycling,
tea tasting, award winning gardens and Middleearth movie magic. Suppliers work together to deliver
a personal, professional service which will exceed
expectations and create memorable business events.
Come and see for yourself the vibrancy of this
wonderful region!

The mighty Waikato River

Art Gallery Hamilton City

Hamilton Café Culture

FOR INFORMATION GO TO:
www.hamiltonwaikato.com/conventions
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Raglan surfer at sunset

CONFERENCE VENUE

Claudelands exterior

CLAUDELANDS
Crowned ‘Supreme Venue of the Year’ and ‘Large Venue
of the Year’ at the 2014 EVANZ Awards, Claudelands
is a modern solution for live music, performance, sport,
conferencing, meetings, banquet dinners and indoor or
outdoor exhibitions. The venue is located in the heart of
Hamilton city and includes:

CLaudelands arena

•
•
•

A 6000-capacity entertainment arena
A four-star conference centre
A combined 10,000 square metres of indoor and
outdoor exhibition space
It’s a clever mix of classy spaces which can be expanded,
reduced or used in combinations to suit – whatever the
size and style of your event.
Claudelands offers a spacious outlook, a warm welcome
and everything you’d expect from a world-class venue.
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Claudelands gala dinner

CONFERENCE ACCOMMODATION

Novotel Hamilton Tainui

To make your accommodation reservation, please visit the
conference website and see available options.
A range of CINZ member hotels have offered a special
rate to conference delegates and you can book online
directly with the hotel.
See the Accommodation link on the CINZ conference
website: www.cinzannualconference.co.nz/nzaccommodation
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Bookings should be made directly with the hotel as per
the instructions and reservation instructions provided on
the website.
Please contact Heather Cornish for any advice or
questions on the accommodation options
heather@nzconventions.co.nz

www.cinzannualconference.co.nz

CINZ 40TH ANNUAL
GENERAL MEETING
(For CINZ Members Only)
DATE:

Thursday 13th October 2016

TIME:

8.30am - 9.30am

VENUE: Claudelands
The 40th CINZ Annual General Meeting and
CINZ Board Member Voting will take place
at Claudelands.
Board member voting for Platinum, Gold and
Silver categories will precede the AGM.
Please note: The AGM may only be attended
by current financial members of Conventions &
Incentives New Zealand.

CINZ ANNUAL OUTSTANDING
CONTRIBUTORS AWARD
PRESENTED BY DAVID HALL AND HUNTERS WINES
During the conference dinner on Thursday evening this award will be
presented to the CINZ member individual or individuals that have made
a very real and significant contribution to New Zealand’s Convention &
Incentive industry.
SELECTION CRITERIA INCLUDES:
•
•
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Outstanding contributions over a sustained period of time.
Establishment of positive precedent setting with outcomes resulting in
growth and a more secure future for the Convention and Incentive
Travel industry in New Zealand.
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PCO FAMIL
Hamilton & Waikato Convention Bureau are offering PCOs the opportunity to be hosted for a bespoke famil.
The famil will take place on Tuesday 11 October from 10am to 1.30pm. If you are interested in attending,
please indicate your interest on the registration form, and the team from Hamilton & Waikato Convention
Bureau will contact you to discuss your requirements.

OPTIONAL PRE-CONFERENCE ACTIVITIES
OPTION ONE — HAMILTON GARDENS:
Tour of the International Award winning Hamilton Gardens and High Tea
TUESDAY 11 OCTOBER: Depart the Novotel Tainui at 2pm returning at 4.30pm
COST: FOC , kindly sponsored by Hamilton & Waikato Convention Bureau
Hamilton Gardens is the Waikato’s most visited attraction with over one million
visitors each year. You will be guided on a journey of discovery along paths
delivering mysterious surprises: step from a peaceful Sung Dynasty Chinese
Scholar’s garden into an Italian Renaissance Garden, before being enthralled
by the grandeur of the Indian Char Bagh (‘four quartered’) Garden.
Telling the story of gardens through themed garden collections, Hamilton
Gardens explores different civilisations, and recreates historically important
garden styles from the farthest reaches of the world. Enjoy high tea on the
Renaissance Gallery overlooking the Italian Renaissance Garden.
www.hamiltongardens.co.nz

Hamilton Gardens

OPTION TWO — WAITOMO ADVENTURES:
TUESDAY 11 OCTOBER: Depart the Novotel Tainui at 10.30am returning at 4.30pm

Option A: Waitomo Glowworm Caves and Ruakuri Cave
Descend into the magical Waitomo Caves under a galaxy of glowworms and to
ancient Ruakuri Cave, a spectacular cave full of legends and tales. Walk amongst
magnificent cave formations and see sparkling glowworms up close.
www.waitomo.com

Waitomo Glowworm Caves
and Ruakuri Cave

COST: FOC, kindly sponsored by Hamilton & Waikato Convention Bureau

Option B: Black Water Rafting – Black Labyrinth
The original Waitomo subterranean adventure that will have you climbing, black
water tubing, leaping, through Ruakuri Cave Over three hours you’ll take leaps of
faith cascading waterfalls and float serenely down an underground river as you
enjoy the glow worm show on the vaulted limestone galleries above. Your journey
concludes when you emerge into the sunlight of the Waitomo Forest.
www.waitomo.com/black-water-rafting
COST: FOC, kindly sponsored by Hamilton & Waikato Convention Bureau
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Black Labyrinth, Waitomo

WAKE UP ACTIVITES

The Hamilton & Waikato Convention Bureau have generously sponsored the following optional activities which
are included in the conference registration fee and day registration fee.
Please note that registration is required and spaces are limited. Both activities are offered on Wednesday and
Thursday morning.

Hamilton Gardens
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RUNNING TOUR OF HAMILTON

CYCLE TOUR OF HAMILTON

TIME: 6.30am - 7.30am

TIME: 6.30am – 7.30am

DEPART FROM: Novotel Hamilton Tainui

DEPART FROM: Novotel Hamilton Tainui

Join industry friends for a guided run, a 5km loop
around the bridges along the scenic Waikato River,
New Zealand’s longest river.

Take a leisurely bike ride (flat) along the scenic
Waikato River to the International Award winning
Hamilton Gardens and enjoy early morning yoga
in the Indian Char Bagh Garden.
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SOCIAL EVENTS
WELCOME FUNCTION AT THE ZEALONG TEA ESTATE
DATE:

Tuesday 11th October

TIME:

5.30pm – 7.00pm

Zealong’s 48ha domain lies on the outskirts of Hamilton city,
in New Zealand’s pristine Waikato region. Zealong tea comes
from a single source: grown on the plantation, processed and
packed on site in the state-of-the-art tea factory.

VENUE: Zealong Tea Estate
DRESS: Smart Casual

Join the CINZ team and reacquaint with your industry
colleagues whilst enjoying delicious canapés and beverages.
Return coach transport will be provided.

Zealong Tea Estate

CASUAL EVENING AT NOVOTEL HAMILTON TAINUI
DATE:

Wednesday 12th October

TIME:

6.00pm – 9.30pm

VENUE: Novotel Hamilton Tainui
DRESS: Smart Casual

Join us for a casual and relaxing evening, socialising with
industry colleagues, and select your Lord of the Rings
costumes ready for Thursday night.
Return coach transport will be provided.

Novotel Hamilton Tainui
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CINZ CONFERENCE GALA DINNER 2016
DATE:

Thursday 13th October

TIME:

6.45pm – late

VENUE: Hobbiton Movie Set
DRESS: Lord of the Rings theme
(Costume hire will be available on the
evening of Wednesday 12th October
at a cost of approximately $50 per
costume. Further details TBC.)

Enjoy an evening with industry friends in Middle
Earth, starting with a guided tour at dusk of the
Shire. We will then be treated to a banquet feast
fit for a Hobbit. The tables will be full of traditional
Hobbit fare and as is the tradition in the Shire,
second helpings are encouraged.
The annual CINZ Outstanding Contributors’ Award
will be announced during the evening’s formalities
with thanks to David Hall and Hunter’s Wines.
Return coach transport will be provided.

Hobiton Movie Set
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REGISTRATION INFORMATION
All registration fees are in New Zealand dollars, per person and include GST
REGISTRATION FEE
inclusive of GST at 15%
FULL REGISTRATION
CINZ Platinum Member

$945

FULL REGISTRATION
CINZ Gold Member

$960

FULL REGISTRATION
CINZ Silver Member

$980

FULL REGISTRATION
Non Member

$1,025

CINZ MEMBER
Wednesday Registration

$560

CINZ MEMBER
Thursday Registration

$560

NON MEMBER
Wednesday Registration

$605

NON MEMBER
Thursday Registration

$605

FULL REGISTRATION FEE INCLUSIONS
•
•
•
•
•
•
•
•

Attendance at all Conference sessions
AGM for CINZ Members
Lunches, morning and afternoon teas
Networking Activities
Optional Wake Up Activities on
Wednesday and Thursday
Arrival Drinks on Tuesday
Casual function on Wednesday
Conference Dinner on Thursday

DAY REGISTRATION FEE INCLUSIONS
•

Attendance at Conference sessions
on day of attendance
• AGM for CINZ Members
• Lunch, morning and afternoon tea
on day of attendance
Please note: Tickets to social events are
not included for Day Registrations. Tickets
to all social events may be purchased.
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Cyclist at Hamilton Mountain Bike Park

REGISTRATION INFORMATION
HOW DO I REGISTER?
Your registration for the Conference can be completed
by completing the online registration form.
A registration form must be completed for each delegate.
Please note that ALL payments MUST be made to CINZ
prior to the Conference commencement. A confirmation
letter and invoice will be sent to you within approximately
five working days of receipt of your registration.

ONLINE REGISTRATION

CANCELLATIONS AND
REFUNDS
Your registration may be assigned to another person,
should you need to cancel after fees have been paid.
Please email the Event Manager:
•

•
•

If you are unable to find a replacement a full refund,
less $150.00 will be made provided notification is
received no later than 19 September 2016.
No refunds will be made after 19 September 2016.
All refunds will be processed at the conclusion of the
Conference.

Visit the conference website:
www.cinzannualconference.co.nz
Click onto the REGISTER NOW button and complete the
online form. This will take approximately five minutes. You
will receive an acknowledgment email upon completion
of the online form. Secure transmission facilities are
provided for payment by credit card.

DISCLAIMER
If, for reasons beyond the control of CINZ, the Conference
is cancelled, registration fees will be refunded after
deduction of expenses already incurred.

PAYMENTS
•
•
•
•

•
•

Registration forms MUST be accompanied by
acknowledgment of payment of the registration fee.
Payment must be made prior to registration at the
Conference.
All amounts are in New Zealand dollars.
Registration fees may be paid by credit card —
Visa, MasterCard only. Payments made online
are to a secure site.
Registration fees may be paid by cheque in
New Zealand dollars.
Registration fees may be paid by Direct Credit
Transfer to the following bank account:

NZCA CONFERENCE ACCOUNT
Account number
031510-0021690-01
Westpac Bank
Lake Road
Takapuna
Auckland
Important note:
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Please quote invoice number
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The Lost World, Waitomo

GENERAL INFORMATION
AIR TRAVEL

NAME BADGES

To obtain the best rates for domestic air travel, it is
essential to book airfares as soon as possible.

All Conference attendees will receive a name badge on
registration. This badge must be worn at all Conference
sessions and the AGM.

We recommend you book online:
www.airnewzealand.co.nz

PARKING
DIETARY AND SPECIAL
REQUIREMENTS

Free parking will be available for Conference delegates
within the vicinity of the Conference venue, Claudelands.

Please give details on your registration form of any
special diet, disability assistance or other special requests.

REGISTRATION AND
INFORMATION DESK
DRESS CODE
Conference Sessions:
Welcome Function:
Casual Evening:
Conference Dinner:

Smart Casual
Smart Casual
Smart Casual
Lord of the Rings Theme

The Conference Registration and Information desk
will be located as follows during the following hours:
TUESDAY 11 OCTOBER
5.30pm – 7.00pm, Zealong Tea Estate
WEDNESDAY 12 OCTOBER
8.00am – 5.00pm, Claudelands
THURSDAY 13 OCTOBER
8.00am – 5.00pm, Claudelands

INSURANCE
Participants carry their own risk for personal injury or loss
of property, including baggage during the Conference.
Conventions & Incentives New Zealand are in no way
responsible for any claims concerning insurance.

All registration information must be collected from the
Registration and Information Desk.

CONTACT DETAILS:
For further information about the CINZ Conference
2016, please contact:
Heather Cornish
Event Manager
Conventions & Incentives New Zealand
T: +64 9 485 3142
E: heather@nzconventions.co.nz
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CONFERENCE CONVENOR
Sue Sullivan
Chief Executive
Conventions & Incentives New Zealand
P O Box 331 202
Takapuna
Auckland
T: + 64 9 485 3141
E: sue@nzconventions.co.nz
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SPONSORS
PARTNERS

SUPPORTING SPONSORS

HOST HOTELS
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